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Financial services organization builds a

TILL RICH 6.000 customer accounts managem ent
Financial Services, Inc. and stock trading processes on Work+,

Im proving productivity by 40%.

Company Profile:

Still Rich™ Inc. provides high quality services to a
wide range of investors in the Futures trading market
and Stock Markets around the world. These markets
include Options-on-future, exchange for physicals
(EFP), GlobeX international markets, as well as the
traditional Futures markets.

Still Rich™ Inc. offers a diversified facility for innovative
solutions, providing customers with access to a unique
integration of brokerage services, market research and
planning. Still Rich™ Inc. is a global player with offices
in USA, Middle East and Asia.

Problems:

Still Rich™ Inc. has a very large presence in Asia and
has the benefit of enjoying around 6,000 customers
from this region. Initially the company was manag-
ing the customer trades and funds, on a custom built
system, making it impossible to generate end of the
month trade logs for each client with account balances
and profits. Customers were complaining and disputes
were arising each month from the customer’s prob-
lems.

Their Asia office was also having a huge problem, keep-
ing pace with their new customers, as their customers
base increased rapidly during the last six months and
creating a new customer along with the legal paper
work was a nightmare for the sales team.

Still Rich Inc.

“In search of the latest Workflow technology, capable of
providing a fully integrated cost effective solution for our
core business processes, we discovered Work+. The ease
use of this real time solution and it’s ability to deliver
and fully meet our requirements ensured it was the only
suitable workflow solution”

C Pervaiz
CEO
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The company was using manual forms, to log the sala-
ries for their sales team, which was a laborious task to
include the holiday and sales commission information.
Company trade information was kept in a database,
from which no integrated reporting software was avail-
able. Therefore, information was not readily available
for top management and decisions were time consum-
ing, causing revenue loss for the company.

Company processes were not properly defined and
customer cases were sometimes misplaced causing
problem for document and customer case-tracking. No
audit trail was available for the customer cases and
sometimes it would take days to track customers from
one office to another.

Solution :

Workplains Work+™ Workflow System, was introduced
to the company initially as pilot and later as a full-blown
system for the whole company. During problem solving
sessions, Still Rich™ Inc. was able to build customer
related processes, initially in which a customer profile
was created through easy to use Work+ forms. The
forms, creates new customers, by the sales personnel
keeping logs of new account balances, trading priority,
sales commission and legal documentation for com-
pany and government regulations. All the customer in-
formation was saved in a database along with another
process linked to the database to generate real-time
reports with the Work+ reports builder, making cus-
tomer account summaries virtually effortless.
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These processes were able to automatically print, fax
and email account summary reports to the customer
twice a month in less then 10 minutes. This practice,
before the implementation of Work+™, was taking 400
man-hours and turn around times of 36 hours for 6,000
customers, costing the company around 10,000 US$
each month. Work+™ eliminated this turn around time
to 10 minutes with a cost of 100 US$ per month.

The ROI (return on investment) was enough evidence
for the company to take Work+™ as the primary
system for the whole enterprise.

For the second implementation stage, the company
started mapping processes for all the offices, and
linking them through live internet servers and making
the information available to their headquarters.

Company‘s HR and Trade account processes were
also mapped in Work+, making salary, timesheet
processes, calculating holidays, trade commissions,
sales commissions and for printing salary slips each
month for all the employees.

Still Rich ™ Inc. is now in its third implementation
stage, which is to start documenting all the business
processes using Work+ ™ Reports module, fulfilling
the requirements for ISO and CMM standards.

Work+ ™ Workflow System:

Adopting the latest technologies, Work+ is the ultimate
Workflow and office automation solution, which
visually maps your existing business processes into an
automated solution. Work+ is a complete suite of visual
process modeling tools, that allows organizations
to graphically design, deploy and manage business
processes, enabling a true collaborative environment.

Work+ Workflow software understands that a
knowledge worker’s desk is a work-hub from which
the professional retrieves, uses and disseminates
information. Work+ is designed with this concept firmly
in mind.

Copyright © Workplains Ltd.

Work+ increases productivity by automating business
processes through an intuitive graphical interface
providing easy work process modeling. Work+ with
its powerful ‘Process Builder’ and ‘Form Builder’,
enables the user to enter complex business rules
and logic as well as building sophisticated electronic
forms, enabling integration with existing Enterprise
systems and applications. Routing and notification
services guarantee smooth workflow, despite user-
error or information absence through sophisticated
state-of-the art administration controls, that graphically
views the process information. The Workflow Software
provides the efficiency and security of rules based
transactions and monitoring while also supporting
ad hoc/anonymous user participation in the workflow
environment.
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Work+ is a web-based enterprise Client/Server
application that lets users easily build, simulate,
implement, monitor and measure workflow for many
different business processes and industries. The
application is easy to set up as it does not require
any programming, scripting, or macros. The software
allows easy integration with existing applications using
intelligent workflow agents and wizards, which include
ODBC/OLEDB database connectivity. The application
is easy to use, and anyone with web access can
participate in the workflow process.



